MMAA Executive Meeting – Wednesday, March 11/15
1) Welcome, Introductions

2) Positions Review and Placements:

President:  Jim Boeckner

Vice President:  Katie Nichols-Matchett

Directors:  Joe Ladouceur, Jessica Kapush, and Ryan Hughes

Convenors for T-Ball and 3-Pitch:  Jessica Kapush and Nancy Hodder

Convenors for Atom and PeeWee:  Joe Ladouceur and Katie Nichols-Matchett

Treasurer/Secretary:  Karen Ladouceur

Website:  Katie Nichols-Matchett

Awards:  Francine Donolovich

Uniform Distribution:  Jennifer Hughes

Photography:  Victoria Ahola and Taylor Nelson

Field Maintenance:  Dennis Ellchook and Joe Ladouceur

Equipment Maintenance:  Joe Ladouceur

Umpire Scheduling:  Karen Ladouceur

Clean Up Day Organizer:  Joe Ladouceur
3) Keys:  Will be signed out, and returned at the end of the season in order for us to keep better track of who has access to what/where.  
There was some graffiti done to the inside of the Rink Shack over the winter and it has since been repainted by the perpetrators. We also heard that there was some personal use of the building (birthday parties, etc.).  As this is a Municipally- owned building, we cannot use it for personal reasons without explicit permission.  The lock to the inner Club House door will be changed and only a limited # of keys will be given.  In order to access, you must sign it out at the Municipal Office and return it immediately afterwards.

We need to get a key from the Municipal Office for the lock on the gate at the back of the fields.

**No Smoking signs will be posted again

4) Biffies:  Will be ordered from A-1 again.  We will ask for a discount or a “sponsorship” through the donation of a biffy or two for one of the months.  Also, the Municipality usually pays for half the total cost.  We will ask for one to be placed near the T-Ball Field and one to be placed up between the Atom and PeeWee Fields…field conditions permitting.
o
5) 2014 Financial Review:  Balance of $7111.19, less Winter 2015 Biffy $197.75
William Snell has left the organization (as he no longer has any children playing), so he will need to be removed from the account as a Signer and we need at least one person to take his place.

Katelynn Nichols-Matchett and Ryan Hughes were voted to be the new signers, in addition to Jim Boeckner and Karen Ladouceur (already on the account).
6) Registration Rates for 2015:  Upon review of the finances, we all voted to keep them the same as last year.  $45 per player to a maximum of $135 per family, and after April 8th, a $5 per player late fee will apply.
7) Jennifer has distributed a flyer for all students of Crestview and Kakabeka Schools to let them know about the upcoming season and the registration dates.
8) Sponsorship Fees for 2015:  Upon review of the finances, we discussed and voted to keep them the same as last year.  $250/per team

Sponsor Info:  We will be looking for additional sponsors this year, not just for Teams.  Karen will look into securing a Coke Sponsorship for Tournament Day beverages, Jennifer will look into an Old Dutch Sponsorship for the chips, and Katie will look into a Starbucks Sponsorship for coffee at Tournament Day.  If anyone else can approach any other businesses for donations/sponsorships for condiments, burgers/hot dogs/sausages, napkins, buns, etc. we will gladly provide a letter template you can use if you wish.  Sponsors are encouraged to provide a sign in order for us to promote their businesses all season long.

9) Game Rules:  No changes required that we know of.
Clothing:  It is a requirement that proper footwear is to be worn (no crocs, flip flops, etc.) – running shoes; pants are required for players (no shorts or skirts); no sunglasses are to be worn by players.  Any players who arrive dressed inappropriately will NOT be permitted to play.

10) Umpires for 3-Pitch:  Last year there were some concerns about Coaches that were not comfortable pitching to their team.  After a brief discussion, it was decided that if the Coach does not feel comfortable pitching, they can ask someone else to do it on their behalf (opposing Coach, parent, etc.)
11) There was discussion about some of the obstacles we have in getting enough Coaches to volunteer.  Lack of knowledge of the game or skills was cited as a main reason, so we intend to implement a “Coach Mentoring” system this season.  This will consist of an experienced Coach spending approx. a ½ hour of each game during the first week with new Coaches in order to provide tips and answer questions and to model how it can be done.  We hope this will help parents feel more comfortable in the coaching role.

12) Team Sizes:  
T-Ball – 10-11 players per team

3-Pitch – 11-12 players per team

Atom – 12-13 players per team

PeeWee – 12-13 players per team

13) Uniforms:  Jenn will check with Mallon’s to see if they can give us better prices on the t-shirts and hats we order.  They might be able to match Sportop’s prices and give us better quality items.  If they cannot match or beat the quality and prices, then we will not switch providers.

**Need to order Umpire shirts this year.   We don’t have enough and they are getting grungy.

14) Player Evaluations from 2014:  Only a few Player Evaluation sheets (3-Pitch, Atom and PeeWee only) were handed in last season.  Karen will request that outstanding ones be submitted.  These evaluations are only meant to help us even out the teams when making them this year.

15) Dates for upcoming events:
Registration:  Saturday, March 28th  10:30am – 2pm
Registration:  Wednesday, April 1st  6 - 8pm
Last Registration:  Wednesday, April 8th  6 - 8pm
Coach Clinic – Thursday, April 16th  7 - 8:30pm

Umpire Clinic – Saturday, April 18th  10am – noon

Field Clean Up – Saturday, May 2nd  10am – noon






Tournament Day – Saturday, June 20th 
